
\Minutes of Witness Commission meeting --  7 p.m. Oct 3, 2018, Pastor Greg’s office 

Members: Peg Over, chair; Greg Davidson Laszakovits, pastoral liaison; Michelle Clapper, Sam 

Epps, Paula Knudsen Burke, Peggy McFarland 

Presentation by Stephanie Gromek and Christine Baer from Church World Service: 

Christine said they wanted to have a conversation about what is happening at Church World 

Service and what Etown COB can do to support. Right now there are a lot of conversations about 

refugees and immigration conversations generally. Peggy asked if they could provide an update 

generally about what CWS is doing and what is the greatest financial need.  

Christine said three main program areas are: 1) resettlement; 2) employment; 3) immigration 

legal services. Congress just this week approved resettlement of 30,000 refugees. There has been 

a slowing down but families are arriving from the DRC and Ukraine. CWS is also serving Puerto 

Rican evacuees.  

Stephanie said Puerto Ricans are U.S. citizens so the legal aspect is different but there are 

similarities to refugees because they have been forcibly displaced by the hurricane. Stephanie 

said it was cool to see the refugee resettlement model working for Puerto Rican evacuees; they 

have received grant money from CWS Disaster Humanitarian Services global program. A few 

hundred evacuees have come to Lancaster.  

Christine said they were having meetings with all the churches that do disaster relief. CAP, 

SACA and San Juan Bautista are integral to Puerto Rican evacuees, Stephanie said.  

Legal services continuing, Christine said, adding that there are partner organizations for training. 

There will be a series in November, with six different modules, includes an “allies” training.  

Stephanie said Pastor Pam recently asked if things are getting easier. Stephanie said she laughed 

because it’s been so hard, and it doesn’t seem like it’s going to be any easier. They are looking at 

organizational structure, what is strongest, and also expanding efforts in areas like assistance to 

Puerto Ricans and employment programs. They have a new workplace ESL program. In 

addition, they are hiring a full-time community grassroots organizer. He will focus on advocacy 

efforts.  

Greg said our involvement with CWS is decades-long and the congregation has a lot of 

relationship and trust with CWS. Greg said the ministries of the organization and Etown COB 

are often intertwined and this is an organization that is making a difference, meeting needs, and 

is highly trusted by the organization, so that is why he asked them to come. Christine is also 

going to visit in a couple weeks the church’s immigration support committee. He wanted us to 

hear what they are doing as we begin thinking about budget and O&M spending. 

Peg asked what the biggest financial need was. Stephanie said the biggest need is unrestricted 

dollars and Sheila (their executive director) is trying to be nimble with dollars. Greg asked 

Stephanie to explain how the financial structure of CWS has changed since refugee numbers 

have dwindled. Stephanie said that historically their refugee resettlement program was the 

biggest. For every refugee welcomed, $200 is taken for administrative costs, although most of 



money goes to the client. As refugee resettlement numbers are dropping, the federal monies will 

also drop.  

Greg asked if grant writing has become more important. Stephanie said the other grants can have 

the largest impact and reach more people and say with confidence that newly-arriving refugees 

can have five years of support.  

Paula and Michelle asked about what else we can do beyond money. Christine said she has a 

need for a congregation or group to sponsor “winter warmth giveaway.” They come and assist 

families to find coats that fit. They are also in need of coat, scarves, hats, gloves, mittens and 

boots. They can be gently-used (no stains, holes, zippers must work) and the limitation is for 

outerwear. Hand-knit items are fine. They are currently in need of all sizes, infant through adult. 

There is no date set yet because it is dependent on the group that will be volunteering. It would 

be in the next several weeks (October) because last year the event was in November and the 

weather got cold before then.  

Peg asked what is the relationship between CWS Global and the Lancaster office. Christine 

explained that the Lancaster office is just local, within a 100-mile radius. They collaborate with 

other CWS offices around the world. The CWS office they work with the most is in Nairobi.  

Greg said there can be some fatigue from the congregation when the same requests for help come 

in. Christine said she is thinking about providing an opportunity for getting to know the impact 

of these issues through a storytelling session. A colleague is currently in Yuma, AZ right now. 

She was deployed through a grant from CWS Global. They were invited by a church in Yuma, 

AZ opening up a shelter for migrants released from the detention centers. On her very first day 

she made several hundred sandwiches.  

Stephanie said that they also struggle with reaching the same people with the same message so 

she said they welcome any ideas we might have.  

The guests left and commission members began discussion: 

Peg asked what people thought about the collection of winter wear for CWS. She said we could 

put in big boxes in the lobby area. She will put in the church bulletin. Sam said the youth should 

go down and help with winter wear. Sam will talk to youth advisors. Michelle said it’s a great 

experience to provide different layers and experiences of giving and volunteering. Sam will 

reach out to Pastor Jason to ascertain interest/availability. 

Turning to the budget, Peg handed out the financial statement as of Sept. 30, 2018. Greg asked 

Michelle about guiding questions she prepared for reviewing the budget. Michelle said had 

constructed sort of a “choose your own adventure” structure. Her first overarching question for 

commission members: do we want to have guidelines, or do we want to go as the Spirit leads us? 

She said there are benefits to have guidelines, but the other path could be simply to follow as 

called. Michelle’s second question was understanding the differences between the terms 

“intentionality,” “guidelines” and “priorities.” 



Greg asked what guidelines would look like. Michele responded that it could be breadth, depth, 

global/local, connection, or some combination thereof. What type of structure, if any, do we 

want operate on? Michelle said we should be hearing from members of the congregation of why 

we give to the organizations we do. Paula said she would prefer to have guidelines, rather than 

the Spirit moving us. Peggy said she would not want to be too locked in with percentages.  

Greg asked if the group was thinking about this just for budget, or for budget and O&M. He said 

there is very little in the budget that is discretionary. Paula said if we decided to cut funding to 

the district we could go to the church board and explain that we had a reason, so would we need 

as much guidelines for the budget? Sam said a reason could be related to the recipient’s 

alignment with our church mission.   

Peg said we have talked a good deal in the past about having balance between global and local 

giving but there has never been a specific percentage.  

Sam said O&M is a place where a commission member could potentially be more persuasive 

about directing money. Greg said the challenge is that church council has historically been very 

rigid about the budget. Greg said his comment should not be interpreted as being averse to 

guidelines for the budget, as opposed to guidelines for O&M. Paula asked if it would be possible 

to have guidelines for both the budget and O&M.  

Greg said if an organization appears on the budget, it is not eligible for O&M money, although 

an organization funded through the budget could get money for a separate, special project.  

Peggy said she wanted to have an idea of guidelines, would we consider if something fit in with 

the mission for the church. Peg said what if for the budget we had priorities or something. 

Michelle said it sounds like we want to do something but it’s just a question of what.  

Peggy said she likes the idea of guiding principles, especially if it ties in with the church. Paula 

said she would not be in favor of giving money to the district and would we need to have 

guidelines for the budget if we deviated from giving them money and directed it elsewhere (in 

light of the district discussion this coming weekend on same-sex issues).  

Paula asked Greg if the board would be more persuaded if we had guidelines when we diverted 

money (such as in a hypothetical situation of reducing money historically allocated to the district 

and giving it elsewhere). Greg said he thought the board would appreciate having a framework of 

guiding principles, but it wouldn’t necessarily fly if we said the district is treating us like crap 

and we’re cutting their money.  

So, where are we in guideline/guiding principles? 

Peg: missions aligned, balance of local/global 

Greg: idea of adding a guideline of where we challenge the board to give at least 10% of our 

overall budget to Witness.  

Paula: relationship with church, e.g. Omaha, Nebraska organization v. Camp Swatara 



Michelle: also, how do extra fundraising activities happen, like pork & sauerkraut dinner that 

used to be for BHA but then shifted to Samara 

DRAFT Guiding principles arrived at after discussion: 

The Witness Commission’s budget recommendations will be guided by the following principles:  

1) Is the recipient’s mission aligned with the mission of ECOB: peace, service and openness 

to all? 

2) Is there a relationship with the church? 

3) The Commission seeks at least 10% of the overall church budget as monies for its budget 

recommendations.  

4) There should be equitable giving between a spectrum of local and global efforts.  

 

Greg said it’s getting late and what do we need to do tonight? Peg said we need to 

finalize the budget because it is already overdue. Paula asked if we could get an extension 

to see what happens at this weekend’s district meeting. Greg said if Peg said to Nancy 

that the Witness Commission is not ready to present a completely finalized budget, given 

the circumstances, Nancy would likely understand.  

 

Peggy asked what would happen if we recommended that the board that funding is cut for 

the district, depending on the outcome of Saturday. Greg said that the board would vote 

on our recommendations.  

 

Paula advocated strongly for deducting the money to the district if they take a negative 

vote on the same-sex issue. Sam said he is OK to vote on the budget tonight as long as 

Nancy knows the commission’s position may change given the outcome of Saturday’s 

meeting.  

 

Greg said what Frank needs to know is the bottom line number. Greg said if we diverted 

money from the district we could keep money within district ministry such as Camp 

Swatara. Greg said On Earth Peace recently called to see how they could support us 

relative to the church. 

 

Paula read over the four guiding principles. There was discussion about the 10% piece, 

Greg said this would mean an additional $10,000, bringing the Witness Budget up to 

approximately $85,000.  

 

7120 – Church World Service – Paula said this seems woefully short. Peggy said could 

we go up to $3,000. Greg said how are we thinking about this, because an increase of 

$2,400 would be one-quarter of the $10,000 extra we are looking to add into the budget. 

Michelle said Greg’s question fits in with our entire discussion about how are we giving. 

Paula suggested we look at the whole list and see if there is anything that seems out of 

place (either too much or too little).  



 

7150-District budget. Greg says if the district votes on Sat. that we’ll be chastised in the 

future if our pastors perform a same-sex marriage, what do we want to do? Peggy says 

give them $5,000, a reduction from the current level of $16,500. Michelle asked why 

make a cut to the amount of $5,000? Greg said there is a philosophical argument that 

we’re still part of the district and that there are also practical considerations, such as the 

district facilitating youth activities, pastoral searches, Camp Swatara, among other 

activities and services that we would utilize. Greg said why not cut district budget amont 

by half; Peggy concurred. Michelle offered the idea that the money is in support of the 

services and ministries that the district provides to us and other congregations. Greg said 

he would love to see a heathy portion of the money that would have been allocated to the 

district instead go to On Earth Peace, which is a Brethren agency, especially because 

we’re saying that the district is acting in a way that is not in line with our ethos. Greg said 

On Earth Peace has suffered financially because they had a scripture that used “her” 

instead of “him” for God and because they’ve supported Black Lives Matter. Peg said 

could we divide between On Earth Peace and Camp Swatara. Michelle said the strongest 

play would be to give within the district, a move that would be seen as less inflammatory, 

although consensus was that it would likely not be viewed as inflammatory by our 

congregation. Greg said the idea of halving the district amount and giving elsewhere is 

provisional, depending on what happens on Saturday.  

 

If the $16,500 is divided in half, then district would get $8,250 and another $8,250 could 

go elsewhere. Paula suggested upping the budget amount for Camp Swatara to $6,000, so 

there would be increase of $3,000, thus leaving approx. $5,000 from the half-share of the 

district money to share with other organizations. Peggy asked about Bethany Theological 

Seminary and whether they needed as much financial support. Greg said they are very 

small and they do not get support from more conservative churches. Michelle asked Greg 

about Elizabethtown College and pointed out that there is a difference between the 

budgeted amount for Elizabethtown College ($2,000) and Bethany ($3,800). Greg said 

there is a rather lengthy memorandum of understanding between the College and the 

Church. He said the $2,000 is a drop in the bucket in terms of the exchange of goods and 

services flowing back and forth between the church. Greg said in the past he’s argued that 

for cutting funding to the college. Greg said line 7170 Mission & Ministry (Elgin) 

depends on our giving. Pastor Pam has historically advocated for giving to Mission and 

Ministry. Paula asked if we gave $3,000 to Camp Swatara who would we give other 

money to. Peg said we could split the money between Bethany Theological and Camp 

Swatara. Michelle said she was in favor of giving more money to Camp Swatara. Sam 

said 75% of the money to Camp Swatara would be is $6,187.50. Peg said $6,000 to camp 

and $2,250 to Bethany Theological Seminary.  

 

Greg recommended moving the discussion to deciding how to give the $10,000 (which 

would reflect bringing Witness budget to 10% of the church budget). Greg said he liked 

Michelle’s idea of a baseline of why do we give to any of these groups.  



Sam asked what would happen if we take the ones that are low and bump them up to 

$2,000. It would be COBYS (line 7230), Samara (line 7195), New Community Project  

(7182) and Church World Service (7120), Lancaster County Council of Churches (7220). 

Greg said Lancaster County Council of Churches is direct aid to the poor. Michelle asked 

what happened with the money for United Churches (7180); commission members were 

not certain but Greg did not think we should cut their money. Discussion that if most 

groups were raised to $2,000, the remaining amount of the $10,000 could be split up 

between CWS and On Earth Peace.  

Paula said that ECHOS appears to be an outlier at $3,000 if we’re bringing everyone else 

up to $2,000. Paula said if we are striving for equity, maybe we should decrease ECHOS 

to $2,000. Peg said she did not like the idea of reducing funding. Paula asked if we 

brought everyone up to $2,500, it would only be a reduction of $500 for ECHOS.  

 

Sam did some quick math. If each of the groups identified above would be given $2,500, 

and ECHOS reduced by $500, we could give On Earth Peace $1,000 and arrive at a total 

spend of $85,250. 

 

Prior to the total spend figure, Peg mentioned that last year we asked for a line item for 

Nigeria, CWS and Brethren Disaster Services and we only got CWS. Peg said we 

shouldn’t forget them. 

7235- Messenger could be cut in half, per church office Peg. – Michelle wonders if this 

should be under Witness. Greg said would it be nurture? Greg said he would be 

comfortable with moving to Nurture  

7321 – Communications Committee – Greg said it should be called “Communications” 

and it could be halved (-$1,000) 

 

In other business: 

 Peg called for volunteers to help set up for Love Feast Oct. 7. Peggy said she could 

help with trying to find volunteers. Sam was not certain of his availability, and 

Michelle and Paula were not available. 

 BHA will be at the church during the evening of Nov. 7. Peg asked commission 

members if they could attend and help with refreshments. 

 Peg said Community Place on Washington had asked about soliciting individual 

donations. Paula said we had already sent out a Witness alert for Community Place 

seeking manual labor help so this seems in line with previous requests for individuals 

to assist.  

 

NEXT MEETING DATE: Not scheduled, but Peg asked for conclusion (by email) by mid-

October on budget issue.  

 


