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ELIZABETHTOWN CHURCH OF THE BRETHREN 

RESOURCES COMMISSION 

MINUTES – December 4, 2018 Meeting – Attending were Barbara Ellis, Robert Hoffer, Dick Keesey and 

Tim Duncan, Facilities Manager 

 

1. Minutes of the last meeting, September 4, 2018, were reviewed and accepted as 

written. 

 

2. Pat Williams, as church liaison with ECNS and ECCC, was present to discuss concerns 

that both had expressed.  Ownership of playground equipment and areas of their leases 

with the church that need to be clarified were the primary topics discussed.  Pat has 

sorted out who owns what as far as playground equipment is concerned and provided 

documentation, including pictures, to the church office.  It appears that both leases are 

old and typed.  Robert Hoffer will take both leases and convert them to documents 

which we can share and make appropriate changes to bring them into conformity with 

the way things are working currently and clarify areas which are not well documented. 

 

3. FACILITY MANAGER REPORT & ITEMS FOR DISCUSSION 

 

a.         Review of a Policy for the Users of the Fellowship Hall and Kitchen after 6:00 

pm will be discussed at a later meeting.     

b.   Review of performance of AMES Janitorial Service 

1.  A meeting with Mark Cheyney, owner of Ames janitorial Service, took place 

at 9:00 am on Tuesday 12/4/2018.  Pam Reist, Crystal Crater, Tim Duncan, 

Allyson Cook of ECCC, Kathy Horning of ECNS, and Dick Keesey were in 

attendance,   We took a tour of the entire building and discussed specific 

problems we had experienced. It appears that requesting this meeting resulted 

in improvements in the condition of some areas of the building and an 

improvement in the way we communicate.  AMES will get back to us wit ideas 

on how we can make things work better. 

2. We are considering alternatives including the option of another Janitorial 

Service, hiring a full-time person to do cleaning and working out an agreement 

with the college for cleaning services.  Dick will contact Mike Bierbower 

concerning the possibility of working with the college, Tim is contacting another 

janitorial service and we are waiting for a proposal from AMES to improve their 

service. 

c. Recently there appeared to be a water leak above the balcony, potentially from 

around the steeple. Tim will monitor this to see if it happens again. 

d. Tim will be contacting ECNS about painting the inside of the doors at the 

entrance they use. 
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 4. UPDATE ON ONGOING MAINTENANCE ISSUES  - 

 

a. Nothing has been done on developing a policy on how we effectively communicate, 

handle and resolve non-routine maintenance issues so that they are handled on a 

timely basis with all affected knowing what is going on and putting together a listing 

of service vendors and systems they are responsible for. This could become a part of 

a Resources Manual which would include a monthly calendar of things that need to 

be done and a list of pending/ in progress projects.  Consideration of using some 

type of work order software to manage current maintenance issues and develop a 

history of maintenance activities would be a part of this. A “Call’ list for specific 

problems that develop on a regular basis should also be included. Barb Ellis and Dick 

Keesey intend to work on this project. – No progress to date.  Barb and Dick will try 

to begin work in January.      

b. A listing of pending projects was distributed. 

  

5.    YEAR-TO-DATE RESOURCES FINANCIAL REVIEW 

 

Resources spending through 11/30/2018 was reviewed.  We are well within our 

2018 budget even with some planned capital expenditures in December.  

Despite Market fluctuations the Facilities Fund still provides us with an 

opportunity to withdraw approximately $40,000 if needed to meet significant 

unusual expenses. 

The Council approved 2019 Resources Budget was reviewed and differs little 

from 2018 with the exception of expenses to be incurred for the classroom 

trailer. 

 

6.  OLD BUSINESS 

 

a.   There was no report from the Safety Committee.  Barb Ellis agreed to serve as an additional 

Resources representative with Pam on the Safety Committee. 

b.    Strategy to deal with the problems ECNS and ECCC have with accessing the internet was 

discussed.  A proposal from TCW-GAV to solve this problem was reviewed.  Robert Hoffer will be 

discussing this with his contacts with expertise in this area and contacting Crystal with his 

findings. 

c.   There was no Green Team activities report. 

d.   Per discussion with Barry Garman, a classroom trailer has been ordered and he was going to 

work on getting the necessary approval from the borough this week. 

e.   Input/Discussion of the Building Project.  We need to get a well-documented estimate of the 

additional annual operating costs that will result from the expansion of the building. It appears 

that having a tech person on staff to handle computer, security, HVAC and other technical issues 

may be a critical component of these additional operating costs. 
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f.    Projector issues have not been totally resolved.  There were delays in getting the old one 

repaired.  It still appears that purchasing a new one would be a good thing to do and the 

commission will recommend this to the board. 

 

 

 

7.   NEW BUSUNESS  

 

1.  Andrea and Crystal have requested that a gate be installed at the end of the counter inside 

the office door to prevent people from having free access to enter their office area. 

2. We need to get cracked window panes replaced in various windows in the building. 

3. Kirk Bernhard will continue to do the snow removal not handled by the college. 

4. We received a proposal from Builders Specialty to do work that needs to be done to enable 

the exterior doors with electronic locking mechanisms to close properly. Tim was directed to 

contact them to get the work done. 

5. Sidewalk work on Mount Joy Street must be completed by mid-2019. Dick will be reviewing 

this with Barry Garman and a decision will be made on a contractor early in the year. 

6. A $500 contribution to the Elizabethtown Fire Company was approved. 

7. Robert Hoffer will serve as the Resources appointed member for 2019. 

 

Next Church Board Meeting – December 10, 2018    

 Dick and Barb will attend.  

 

A Board Retreat is scheduled for Saturday January 12, 2019.  The January Resources Meeting 

may be a part of that in the afternoon. 

 

 

 

 

 

Dick Keesey 12/7/2018 


